Notes from the Neighbourhood Plan Meeting

Thursday 11th August, 2016 - 7.30 pm at the White Hart

1.  Welcome and apologies


Present:  


Tom Walsh (TB) 

Acting Chairman


Paul Javin (PJ)

Heritage and Environment


Michael Horne (MH)

Heritage and Environment


Jill Ward (JW)


Facilities & Infrastructure


Steven Lavender (SL)

Housing


Peter Kohn (PK)

Facilities & Infrastructure

Michael Bowes (MB)

Economy


Bruce Hogarth-Jones (BHJ)
Publicity & Community Involvement


Alex Stevenson (AS)

Heritage and Environment


Tracey Thomson (TT)

Secretarial Support


Jan Stobart (JS)

RCCE

Jo Brindley (JB)



Apologies:


Jim Bailey, Alex Stevenson, Meg Jones, Vanessa Balch
2. Election of Chair and additional Vice Chair

TW advised that Jim Bailey has decided to step down as Chair of the NP group.  TW expressed thanks on behalf of the Steering Group for Jim’s willingness to stand as Chair when no-one else was willing to take on the role and also for the focus that he had brought to the group. 
Jim decided not to attend this meeting, but wished the group well.  He remains interested in our progress, and in particular the proposed river walk. 

Action: TT to forward a copy of the minutes to JB as requested by him.
Peter Kohn then put himself forward as the new Chair and, there being no other volunteers for the role, it was proposed by BHJ and seconded by PJ that this nomination be approved.  It was noted that Alex Stevenson had put herself forward as 2nd Vice-chair and, there being no other volunteers, this was approved unanimously.
PK then assumed his new role as Chair for the remainder of the meeting.  He will continue with his work on Facilities and Infrastructure (F&I), but advised that he may need to pass on the F&I role to someone else if the Chair role becomes too busy.
3. Minutes of the last Meeting

Agreed, but PJ noted that the report from Heritage & Environment had been uploaded to Dropbox.
Other notes from minutes of last meeting:
3. Queen’s Day:

· BHJ has circulated a rough analysis of the results of the SWOT analysis questionnaire.
· JW has circulated the results of the children’s questionnaire.

Action: Results of both to be added to Dropbox (BHJ & JW)

5. Dropbox update:

· PK still can’t access Dropbox (possibly because his own Dropbox is at capacity); also his outgoing emails appear to be ending up as spam.
7. Report from Topic Groups - Facilities/Infrastructure:

· BHJ has tried to recruit additional volunteers, but the only interest has come from Ian Peaty whose area of expertise is flooding.  

9. AOB: 

· Big ideas: PK suggested that if we pursue schools as a big idea, the impact of this on the rest of the plan, its time-line and community engagement will need to be assessed. Action: TT to add a ‘Big Ideas’ folder to Dropbox (done) so topic group members can note their ideas.
· Riverside walk: this will be explored in two directions – westwards from Long Bridge to Dick Nunn’s Bridge and eastwards from Long Bridge to the Essex Way; BHJ will conduct Land Registry searches (costing £3 per search); MH said that a ‘permissive footpath’ to Braintree was in existence 8 years ago but, when an area of grass was set fire to, the permission was rescinded and the owners of the land are still adamant that walking across it should not be allowed.
· Another big idea would be a cycle route from Coggeshall to Kelvedon – this could be part of PJ’s concept of a ‘walking village’
· It was agreed that contact should be made with other local Neighbourhood Plan groups, e.g. for footpaths.  Action: JS to introduce NP chairpersons and topic groups to each other (once PK has sorted out his email issues)
4. Matters arising not covered on the agenda
None

5. Draft Plan

MB has now added version 5 of the Draft Plan to Dropbox (DB).  The draft is based on the NP document produced by Cuckfield, sections to be looked at/amended are highlighted in yellow, sections relevant to Cuckfield but important to Coggeshall are highlighted in blue. Section 1 (Coggeshall Today) is complete; Section 2 (Vision) needs adding to. MB asked all of the topic groups to look at their sections and email changes to him so that he can update the latest version on DB.  MH will continue to review each version. Action: JS to provide a link to the Cuckfield NP report, topic groups to email changes to MB. 
The infrastructure section needs more adding to it.  

A couple of topic groups (e.g. Heritage and Environment) have not submitted information for section 4 (research/consultation/options/policies).  MB requested that information be presented in the format of the document so that it can easily be cut and pasted into the plan.
JS said to include Big Ideas in the Vision section.
JW reiterated the need for all to read the Draft Plan to get a good overview. Action: All to read Draft Plan before next meeting.
A deadline of September/October was established for completion of the Draft Plan. Action: All topic groups to provide missing content.
6. Reports from Topic Groups
General:

Topic groups are to each identify a list of stakeholders and send this to JB along with the housing needs survey so that PK can action at the next meeting
Action: All topic groups to send list of stakeholders to JB before the next meeting; Housing group to send survey.
Heritage:
PJ has added a list of stakeholders to Dropbox, highlighting those that the Heritage group will follow up; other groups need to indicate which stakeholders they will contact. AS and Petra Ward will meet with Marks Hall, MH will follow up with the National Trust. PJ also suggested that a script/standardised questionnaire be drafted for all topic groups to use when meeting with stakeholders.  TW expressed concern that this might slow the whole process down; he also said that he would write up the results of his meeting with local Estate agents some months ago.  
The heritage group is also looking at shared spaces, green bridges over the A120, self-build housing plots, pargetting, a cycle-way to Kelvedon and also how to secure community assets, e.g. Vicarage Field, so that such land cannot be sold without the community being notified first.  JS advised that Neighbourhood Plan groups can designate open spaces as well as Parish Councils.
Housing: 
SL has looked at advice from the Planning Advisory Service (PAS); the Housing group is also considering how economic considerations will affect housing, e.g. patterns of population and their effect.  SL also mentioned that although Coggeshall has been allocated 53 dwellings, the number of houses built has exceeded this number historically. Also, opinion locally seemed to be for more than 53 houses.  There is also likely to be ‘infill’ housing which will increase this number.
JS advised that, although Braintree’s consultation period ends on August 19th, this date will be extended if necessary.  The pre-submission draft is due in November, at which time more will be known about garden settlements.  Consultation will take place over the Xmas period and comments arising from this will be included in the submission draft that will be presented to the independent examiner in Summer/Autumn 2017 before publication in Spring 2018.  We will have an opportunity to comment on BDC’s plan. JS also re-iterated that the Local Plan and the Neighbourhood Plan need to be consistent, regardless of which one is adopted first.  
JB suggested that Braintree will focussing on garden settlements – their overall vision is not to have sprawling villages but contained ones.  
Infrastructure: 
MH advised that the playground area near the doctors’ surgery will not be developed.  Working groups may be formed to see if extra parking can be found, but this is unlikely.

JW is finding it difficult to get information from doctors and dentists, beyond ‘there are not enough doctors’ and ‘we’ll deal with it when there are more people’.
PK circulated a mind map which PJ had revised to include Environment. An overlap exists between Infrastructure and Heritage.

 Action: PK to email mind map to Steering Group members; topic groups to indicate areas on the mind map that have been/will be addressed so that a gap analysis can be done for the remainder.
Education:

Six potential options for Education have been identified, ranging from ‘do nothing’ to ‘build a new primary and secondary school on a brown-field site’.  The school, land and buildings belong to ECC and they are unlikely to approve a change of use, although a land swap may be possible.  ECC have a duty to share information with Neighbourhood Plan Groups but may be too early. More work is to be done on this before the results can be circulated.  Action: The Education group to arrange a meeting in the first week of September so that they can come to the next Steering Group meeting with a strategy.
7. Publicity and Website
More information, including visual content, needs to be added to the website. Action: Topic groups to send items to TT for uploading.
MB has looked at Kelvedon’s Neighbourhood Plan website and noted that there are separate sections for Health, Education and Moving Around (our Plan groups them together in Infrastructure and Facilities). It was decided that Education will now be a separate topic group. Action: TT to add a separate folder for Education on Dropbox.
8. Timetable

A draft timetable has been added to Dropbox; JS said we could put our dates back a bit as a result of the Braintree slippage.

9. Admin & Organisation
It was decided that a separate development group was no longer needed.  
10. Community Engagement Plan
JB, who is new to the Group and has a background in the Public Sector, has reviewed our progress so far and suggested that:

· more evidence is needed, along with input and support to keep people interested.  

· the question ‘what can the Neighbourhood Plan do for me?’ needs to be asked and answered
· several conflicts exist, e.g. people love the old buildings in Coggeshall, but don’t like the lack of car parking spaces. 

· the Steering Group needs to demonstrate that it has asked people’s opinions and taken them on board.

· the Coggeshall Neighbourhood Plan website needs to not only enthuse people, but also annoy them and make them think.

JB then distributed some thought provoking posters, e.g. of a modern high-rise building superimposed on Stoneham Street, to demonstrate how we may achieve a greater response.  She also suggested some games that we could play with various stakeholders to draw out their opinions e.g. for preferred types of housing. 
A discussion was then held as to the best way of taking this forward – a roadshow for all to attend or several smaller meetings with separate stakeholder groups?

PJ noted that allocation of time is needed for the inclusion of professional advice and a formal consultation with the Parish Council and Braintree District Council.
PK stated that he was in favour of a biggish workshop, with trial runs first.
Action: Each topic group to talk to JB re: how to progress, with a view to a discussion with smaller groups in October and a workshop in November.
JB has a list of groups of people to talk to.  PJ will add his list to this. Action: JB to circulate combined list.
PK thanked JB for the considerable amount of work she had undertaken. 

11.
AOB

- JB asked everyone to email a few words to her describing what they like about Coggeshall.  Action: all 

- JW suggested that the mailing list be culled to remove non-active members of the Steering Group (e.g. Chris Hayward and Tina Sivyer) and put them into the general list. Action: Megan Jones/TT.
 - JS reminded all about the RCCE meeting on Wednesday August 17th from 10am to 12 noon (PJ and MH are attending).  There will be a further meeting on Saturday September 17th at 10am.
- TW suggested that all Steering Group members sign a declaration of interest (taken from part of a code of conduct under the Localism Act 2011) along the lines of: 

‘a relevant authority’s code of conduct must:
- be consistent with the principles of selflessness; integrity; objectivity; accountability; openness; honesty; and leadership and

- include provisions which the authority considers appropriate in respect of the registration and disclosure of ‘pecuniary interests’ and ‘interests other than pecuniary interests’

- TT/JS started a discussion re: additional funding available but took it outside of the meeting (JS suggested that we use the additional funding for specific projects – e.g. an independent review. Action: TT to apply to the Parish Council for funding at the appropriate time.
12.
Date and time of next Meeting: Thursday September 8th at the White Hart at 7.30 pm. (JW offered her apologies as she will not be able to attend this meeting)
